
 

“Not just the old dykes home, rather the lesbian 
community that has the capacity to care for you when 

you need it.” 
 

We noted that women are affected by ageing but that the impact of ageing 

appears not to have been clearly built into what some women expect from 

the project.  The group thinks that women need to discuss the physical 

changes; things like energy and capacity to be able to grow the 

project/community.  Regular reviews need to be built in so that women can 

talk about how their ageing and changing needs. 

 

The prospect of GLA land /funding may have moved the chances of bring 

the project to fruition much sooner than some women had anticipated. 

 

We talked about the things the women considered essential for them, 

understanding that some of these had been discussed in previous 

conversations. 

1. The need to include more BME women 

2. A garden  

3. Communal space, with an option to enter it at all times 

4. Some social events and an opportunity explore how women are 

working together 

5. To eat together regularly – but  

6. Ability to create one’s own space 

7. Ideally all units on one level 

8. Eating collectively regularly/weekly meal 

9. An expectation to speak to at least some women everyday/ a daily 

checking in on women 

 

10. Activity or social groups around topics 

11. A care policy 

12. Conflict resolution procedure 

13. Pin down what management involvement looks like 

14. Each woman to have an annual review/MOT 
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We agreed that five years was a likely timescale. 



 
The Project co-ordination role that is currently being carried out by Jude and 

Susan needs to be formally recognised. To address this and other related 

issues, all group members are to be asked to agree or disagree with the 

following: 

 

A. The project co-ordination roles should be viewed annually 

B. The project co-ordination role should be elected positions 

C. The role of the chair should be increased to include responsibility for 

recognising and addressing interpersonal (interwomanal?) dynamics 

that become apparent during meetings 

D. All women in the group should take responsibility for raising difficult 

issues or relationships with the whole group 

E. The function of Chair should begin at the start of each meeting and 

continue right through until the start of the next meeting 

F. If women are concerned about something they should talk to the 

current chair 

 

“Diversity is being invited to the party, inclusion is 
being asked to dance” 

Diversity would be a good thing for the project because: 

• It is an asset 

• We have spent 30 -40 years trying to change how we live and work 

together 

• We need to acknowledge where privilege and advantage comes 

from 

• We are and international community and friendship groups 

• It makes things more enriching, rewarding and empowering 

 

Things that could be done to help develop the diversity of the group include: 

• Reach out to specific black lesbians and groups, Make contact with 

Housing for Women, Women and Girls Network and other similar groups 

• Set up a sister/buddy system for new women 

• Have more social events 

• Get a group of BME women to join at the same time to reduce isolation 

and solo status threat 
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And other similar groups eg NiaConsider Intern - job to do - through Emma Humphries campaign to help recruit bame women 
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intentional group, 
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within this there are already some friendship groups 
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Additional issues raised on the day: 

• If agreed procedures and ways of working are to be set aside due to 

special circumstances, like a woman has particular skills to offer, this 

should be agreed by the group before it happens. 

• The role and effectiveness of existing task groups needs to be reviewed 

• Security of site and other data needs to be checked. 
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