
Minutes of LOLC Meeting December 3rd 2017 
 

Action List : 

 Action description Who When due 

1 Liz K to get Amanda’s email to invite her to the 
requirements survey 

Liz K Before Jan 2018 
meeting 

2 Pam to write article/paragraph/letter for Diva about 
LOLC 
Email to BAME groups 

Pam 
 
Jude 

Jan 2018 

3 Upload group details onto Glass Bar website – link is 
face book 

Pam ? 

4 Redistribute  Femi’s notes from Group Processes 
workshop with the minutes.   

Susan Before Jan 2018 
meeting 

5 Write up & identify actions from issues raised in group 
circulation (going around the room) 

Liz K ? 

6 Website update to ensure secure access to members 
pages 

Susan Before Jan 2018 
meeting 

7 Jude to contact Naomi D and ask her about a meeting 
in March, and ask her to use the 2nd day for her 
reviewing the business plan. 

Jude Before Jan 2018 
meeting 

8 Susan to send off company ltd by guarantee 
application 

Susan asap 

9 Liz E, Amanda and Frances to meet and discuss the 
membership policy and equalities issues.  

Liz E 
Amanda 
Frances 

? 

10 Elaine to contact Igloo Elaine  

11 Frances to send out seasonal cards to group contacts Frances End of 2017? 

12 Pam to circulate the old leaflet for any changes Pam ? 

 

Attendees & apologies 
 

Attendees: Pam, Elaine, Liz K, Jocelyn, Anne, Francis, Liz E, Jude, Amanda 

Apologies: Anna (attended for signing but needed to leave) 

Welcome to new people: Narelle and Barbara 

Meeting interrupted by possible new member – dealt with by Francis 

 

Actions arising from November meeting 
 

New Action: Liz K to get Amanda’s email to invite her to the requirements survey 

New venue: Frances reported on Training Link centre in Kings Cross, £40 session and £50 for use of 

PCs, can also be used as an address. Questions asked re paying for this and other facilities, such as 

presentation facilities.  Also some doubts expressed re location.  Liz K suggested trying it once only, 



and she offered to pay for the first time.  As a group we would need to decide to whether to pay 

more every month.  Other options – Age Uk and Open Doors (Camden).  Barbara will find out and 

bring to the group in Jan.   

Address:  Training Link, 54-56 Phoenix Road, London NW1 1ES 

 

Enhancing diversity and outreach to BME lesbian groups 

Pam: article for Diva not yet complete.  She will also upload details onto Glass Bar website – link is 

face book.  Once article/letter complete then Jude will send out to BME groups 

Liz K took leaflets to Feminism in London Conference, and Rape Crisis meeting.  Most leaflets were 

taken.  Will have conversation with Imkaan January. 

 

Discussion on communication between us, task groups and issues 

arising from Femi’s workshop 
 

Liz and Anna:  Liz reported on her and Anna’s views about what and doesn’t work re communication. 
She suggested that everyone goes around and has a comment about one agenda item – to say 
something that does work and something that doesn’t.  Susan objected to this, as it didn’t reflect 
with the content of Femi’s workshop, and that Liz K wasn’t present at Femi’s workshop.  When it was 
pointed out that Liz and Anna had been tasked with this work, Susan said that this was a similar 
difficulty to that in the past, where she and Anne had been tasked with a piece of work re the 
constitution which, when it came to reporting back, the recommendations of the subgroup were 
rejected.   

 

Susan said she felt that the important work done in the Group Processes workshop with Femi was 

being delayed and now side-lined.  Jude: its been such a pressured year with regards time, so she 

suggests January.  Elaine agreed and suggested recirculating the notes from Femi’s workshop and as 

a pragmatic solution, to leave till January.  Action: Susan redistribution Femi’s notes with the 

minutes.   

Liz K suggested going around each saying what works and doesn’t work for communications. 

• Too much email, but transparency important.    

• No acknowledgement/response of emails when inviting people into things and sending 

• Should we have a project manager, too much information, there is funding out there, 

but would also report back to the group 

• Overwhelmed with emails 

• Pragmatic approach recently because of these workshops 

• Too much going on and not enough discussions fragmented, decisions that need to be 

made,  

• External and internal balances can put things out of kilter, meeting structure and how 

the group organises itself, will help with building trust.   

• The art of chairing is really difficult. 



• Technical solution – dropbox a good way of accessing documents, a good way of finding 

information 

• Also commenting on the membership process, how Kafkaesque it is, could be more 

social. 

• Knowing people better would be helpful for a feeling of solidarity in the group,    

• But people don’t all know each other so new women should know this, need to revisit 

how women join the group, the how to make the process more comfortable.   

LK will write up and identify actions from the above 

Discussion re dropbox – SC said website will be working again soon and this is currently where all 

documents are stored. 

Update from Locality funders re their support, possible further 

mentor sessions and case study 
Jude: We have £500 left which now has to be spent by the 15th of March. 

Can we apply to Locality for the feasibility stage funding? Anna Kear had told us we could, but we 

not eligible, 

1. Must be Company limited by guarantee 

2. The group needs to represent a geographical area.   

AK is in dispute about this latter restriction.  She had said there will be funding this year, but details 

are not announced.  LAs will only work with registered providers.  Can we lobby quickly? Liz K said 

that the GLA have developed the Innovation Fund and that they say our best route may be through 

that.   The reality is we don’t fit conventional ideas for community led housing.   

Jude: Nationwide who funded the Early Stage funding need a report back on what we have done. 

Short-term, they have asked if they can use us as a case study. Either a phone call or we can answer 

as a group.  JW and LK and SC will draft answers and everyone is happy for a photo to be taken. 

Naomi has 2 more days of mentor time for us, would we like to meet with her in March, and she 

offered to review our action plan for the coming year? 

Suggest that we ask for ND met in Feb or March. Action Jude to contact ND and ask her about a 

meeting in March, and ask her to use the 2nd day for her reviewing the business plan. 

What about Anne Thorn, who has been postponed?  It was reported from meetings with the GLA 

that the figures given us by AT in the design workshop were not good enough.  It was agreed to 

defer the decision until January. 

Constitution: Company limited by guarantee application 
Susan has brought all the forms for signing to the meeting, and the application will be sent off once 

the forms are completed. 

Update from group building task group 
Frances:  we have Barbara and Narelle who are new today.  Tuesday meeting with 2 possible new 

members, also another woman Anne.  Difficult to organise.  Proposes the 3rd Saturday of the month 

to have a meeting for new women.  This was agreed. 



How to bring in new women?  Also need to think about the balance between renting and buying.  

We need to think about equal ops because we are in receipt of public money and to encourage 

diversity.  This is explicitly raised in values and visions. 

Action Liz E, Amanda and Frances to meet and discuss the membership policy and equalities issues.  

 

Update from p and d task group including all GLA linked meetings 
 

Partners & Developers cancelled this month as Jude not well.  P&D described for new members. 

Next meeting will probably be in Jan.  3 issues raised: 

We have had invitations from 

1 From the GLA hub meeting, John Leech of Social and Sustainable Capital, put forward networks of 

potential funders, resulted in email from Charity Bank, and other Senior debt financing 

organisations. Also from conference on Monday, there are many banks touting for business.  Naomi 

D suggested put all on back burner for now.   

2 A project manager, Jimm Reed, project manager up north, happy to meet and talk about our 

financial models 

3 A developer, Igloo, who are also working with tonic, action; who to contact, Elaine offered. 

 

Frances: should we send cards to our various stakeholder/corporate relationships, email card 

suggested. Frances will send out cards, people to contact her if they have a contact they want a card 

sent to. 

Business plan:  Jude: The latest version has been sent around.  The update is a big task and suggests 

people taking various parts to get this done.  Need to work out how this is going to be updated – 

sections given to different members of P&D. 

Liz on GLA leads meet: 

They like us and want to enable us to happen.  Maybe we are one of their projects through which 

they will demonstrate the success of the hub.  Land doesn’t have to be bought but could be leased, 

possibly up to 250 years.  Also, we need to include the costs of making land buildable upon.  The GLA 

have sent through a ready reckoner with a lot of useful detailed info about how to make our costings 

more realistic.  Linda thought innovation fund our best route, but we would really need to increase 

the social care impact and the ways that we don’t fit into current care availability for older people.  

Jude: we talked about being a pilot, but Mario Wolf suggested that we could provide a model of 

small-scale intentional housing, and Linda suggested we become more of a being a pioneer model.  

She was keen to demonstrate how the model speeded up the process. 

 

Liz K: Report back on national community led housing conference on Monday, 500 people there, 

very un-corporate. JW and LK went to different workshops and made notes on then which will be 

put on website.  We are different from most of the other groups, we should make this a selling 

point. 



Charity bank woman spoke, if you are going to look to organisations for money then it is better to 

talk them to them early rather than later.  K1 (via Cambridge city) tendered for their developers.  We 

need to think about the social impact of what our project is.   There was lots of stuff from the hub 

about their schemes.   

Met with OWL (Brighton), some synergy with them, suggest that we meet up with them and would 

like to share our BP.  Could we use left-over Locality money for this? 

Need to investigate what are the different possibilities for affordable housing, there is a risk 

associated with the timescales.  We are currently using the hub group and if we don’t keep to their 

timescales then we risk losing them, and we go off the radar of the hub.   

What are the issues for the affordability in perpetuity?  We need to discuss and work on this and 

raise any other questions like this that need answering in the business plan.   

All sections to be complete early January with updates, then meet mid Jan with Linda and Costas and 

others to review, and then set up the next meeting with the hub at the end of Jan. 

Update from the LGBT Haringey meeting  

Jocelyn: lots of ngos present, Jocelyn spoke about what we do and she wished we had leaflets, Pam 

will send around the old leaflet for any changes. 

Update from the Locality conference      

Jocelyn: attendance was predominantly CEOs from different organisations.  If you want more 

information get back to Jocelyn 

 

Update from Community Led housing Workshop for Cohousing groups (2/12/2017) 

Susan: Workshop led by Dave Proudlove.  Tended to focus on community land trusts, and ‘local’ 

communities. 

Keypoints: 

• Consider IPS/Ben Comm constitution if thinking about running under cooperative principles. 

• Build local partnerships:  relationships with members, councillors and local businesses.  

Know your LA portfolio holder (planning responsibility) 

• Need to actively sell the benefits of a community land approach 

• Finding land: suggests the New Economics Foundation mapping tool and historic buildings 

(lots of sources of funding available for historic buildings) 

Waltham Forest. Elaine met with 3 of the council officers and other groups who are identified as 

having made progress towards their community housing 

Fountain self-build group: Want a mixed tenure cohousing group (following their mentor John 

Struthers (from Headway Self Build Group Collective) who had found a plot of land and persuaded 

the council to let him have the land and the people went and learnt how to do the finishing).  They 

also had a HA on board, also Wendy Davis, who wanted to set up a women’s centre.  All were people 

in Walthamstow.  A lot was made of the importance of communicating with councillors.  But 

Walthamstow are only at the start of this process.  They have 2 large sites and 3 small sites.  In 

principle they want to have community led housing in the larger sites. 



They want to be convinced that any organisation meets the council housing strategic requirements. 

There is also a conference on Dec 6th, but these are the meetings where you have to go to meet the 

councillors, make the connections and give a presentation. 

New members 
Decision agreed at end of meeting- 3.30  

Liz E and Amanda were both invited to join as full members. 

 

January meeting - venue and content  
Training link at Kings Cross, 7th January 10.30   is there parking? 

Chair: Liz Evans 

Minutes:  Amanda  

 

 

  


