
London Older Lesbian Cohousing - 7th January 2018 
 
Action List 
  
 Action description Who When due 

1 Liz K to get Amanda’s email to invite her to 
the requirements survey 

Liz K Before Feb meeting 

2 Pam to write article/paragraph/letter for 
Diva about LOLC. 
Email to BAME groups  

Pam 
 
 

Feb 2018 

3 Amend flyer. Circulate amended flyer  Pam 

 

? 

4 Contact Susan if you can’t access members 
only pages of the website 

  

5 Jude to contact Naomi D and invite her to the 
March meeting to discuss overall project plan 

Jude Before Feb 2018 
meeting 

6 Group Building Task Group to discuss nuts 
and bolts of membership policy. Amanda to 
produce text for a ‘Joining us’ page for the 
website. 

Liz E 
Amanda 
Frances 
Jocelyn 

Before Feb 2018 
meeting 

7 Chairs and former chairs will meet to discuss 
role of the chair 

Liz K, 
Liz E, 
Susan, 
Elaine, 
Jocelyn 

24th Jan, British 

Library, 7.00pm 

8 If you want to opt in to receive all information 
via email, rather than just a digest, email Liz E 

  

9 Liz K will find a way to have an informal 
discussion with IMKAAN, about encouraging 
BME women to join us 

Liz K  

10 Anne will contact Housing for Women Anne  

11 Someone (Pam?) will contact Fenja and get 
the password for the facebook page 

Liz K  

12 Liz E will produce a statement on the context 
and history of the group regarding diversity  

Liz E  

13 Upload group details onto Glass Bar website – 
link is facebook  

Pam ? 

14 Jude will produce an outline of how task 
group objectives were arrived at before the 
next meeting. 

Jude Before Feb 2018 

meeting 

15 Each task group will to look at its objectives 
and deliverables and review and suggest 
changes. Will produce proposals for the next 
meeting. 

 Before Feb 2018 

meeting 

16 Meeting with Owl Brighton. Liz K will book 
room at University and book Mesi’s Kitchen, 
on Saturday 17th February or 24 February, 
11.00 to 2.00 and then lunch. 

Liz K  

17 Jude will talk to Brighton Community Land 
Trust 

Jude  



18 Susan will arrange a meeting with Alex, 
financial expert with GLA. Barbara and Susan 
will get together to look at proposed build 
finances before that meeting. Jude will/may 
(?) also attend the meeting with Alex. 

Susan 

Barbara 

 

 

19 Need to arrange meeting for further 
discussion of Gantt charts in the Business 
Plan.  

Liz E, 

Susan 

and 

Jude. 

 

20 Agreed all members should pay £10 per 
month going forward to cover costs. New 
members Liz E and Amanda to pay additional 
joining fee of £15. Susan has bank details. 

  

 
Meetings and events  
P & D Task group meeting 17th January at the British Library at 7.00pm 
Pot luck on Friday, 12th January at Anna’s, at 7.00pm. 
Chairs meeting 24th January, British Library 7.00p.m. 
February 16th Igloo meeting, w Tonic, Elaine and Anne 
Saturday 17th or 24th February, meeting with OWL at London Met and lunch at 
Mesi’s 11-2 
 
Minutes of meeting 7th January 2018 
 

Venue:  Training Link; 54-56 Phoenix Road; NW1 1ES 
Attendees: Liz E, Jocelyn, Jude, Anna, Elaine, Amanda, Liz K, Anne, Pam, Frances, 
Barbara, Susan, Mary (new member) 
Apologies: Alixx, Narelle, Berenice (new member). 

 
Intros and aspirations  

Everyone enjoyed the Ethiopian lunch on 3rd December and we had a round 

robin on our aspirations for 2018.  Jocelyn – more social events, Jude – get a 

partner organisation, Anna – not to miss things, Elaine – make progress, Amanda 

- get her head round things, Anne - concrete progress, make partners, Pam -  

catch up on archive, Barbara – not a full member, get to know everyone and 

what’s going on. Mary – new person, find out more, Liz – wants to get her head 

round stuff, and get a partnership going, Frances – keep group together, develop 

diversity, Liz K – loved the lunch, especially at Mesi’s Kitchen, enjoyed 

playfulness.   

 

Welcome to new attendees: Mary (1st meeting), Barbara (2nd meeting) 

 



 

 

 

Minutes from LOLC Meeting 3 Dec 2017 and matters arising 

Minutes accepted. Report back on actions below  

 Action description Who When due 
1 Liz K to get Amanda’s email to invite her to the 

requirements survey – haven’t but will 
Liz K Before Jan 2018 

meeting 
2 Pam to write article/paragraph/letter for Diva 

about LOLC, not yet but have got a copy! Will do. 
Jocelyn thought an article would be good. Pam 
will draft something and approach them. 
Email to BAME groups -  waiting for article 

Pam 
 
Jude 

Jan 2018 

3 Upload group details onto Glass Bar website – 
link is facebook – forgot – will do 

Pam ? 

4 Redistribute Femi’s notes from Group Processes 
workshop with the minutes.  Done  

Susan Before Jan 2018 
meeting 

5 Write up & identify actions from issues raised in 
group circulation (going around the room) – Not 
done. apologies 

Liz K ? 

6 Website update to ensure secure access to 
members pages. Done. Some people can’t get in. 
Contact Susan if you can’t accesss 

Susan Before Jan 2018 
meeting 

7 Jude to contact Naomi D and ask her about a 
meeting in March, and ask her to use the 2nd 
day for her reviewing the business plan – will do 
virtually once we have it. Asked her to come to 
March meeting to discuss overall project plan 

Jude Before Jan 2018 
meeting 

8 Susan to send of company ltd by guarantee 
application. Sent off application. Issue about 
people’s addresses being visible. S has asked 
about it 

Susan asap 

9 Liz E, Amanda and Frances to meet and discuss 
the membership policy and equalities issues.  
Met and discussed and produced a discussion 
document 

Liz E 
Amanda 
Frances 

? 

10 Elaine to contact Igloo – arranged a meeting 
with Igloo, developer working with LGBT group 
Tonic. As a follow-on from meeting with TOWN 
and Cambridge co housing group. February 16th 
planned Igloo meeting, w Tonic, Elaine and 
Anne. Purely exploratory meeting – no 
commitment 

Elaine  

11 Frances to send out seasonal cards to group 
contacts. Jude emailed everyone with snowy 
picture 

Frances End of 2017? 

12 Pam to circulate the old leaflet for any changes – 
not sent round. Should we adjust it? Do it today? 
Over lunch 

Pam ? 

13 Barbara contacted Open Doors about possible   



future meeting venue. 
 

  

Discussion on group building and communication following Femi’s workshop  

Femi’s workshop in November looked at group aspirations, and wasy to take the 

group forward. Liz: there were tensions in the group that needed addressing. 

Wanted to be more transparent and more collective in our decision making and 

communication.  Elaine: in the workshop differences were highlighted in 

members’ aspirations and expectations, eg length of time the project would take 

= moved to agreeing focus of 5 years. Jude: concern about the roles and how we 

communicate, and how we use the chair – very useful to address. Liz: understood 

there had been an emphasis on business and not enough on group building 

Discussion on Femi’s specific proposals on working together 

A. The project co-ordination roles should be reviewed annually. Agreed  

B. The project co-ordination role should be elected positions. Agreed that 

positions should be endorsed by group. 

Elaine: concern about varying levels of work. Attempt to resolve it. Susan: Do co-

ordinators need to have support of the group for everything. Liz K: aware that 

women can become resentful when some members take on more work. Can the 

group endorse current roles? What are the consequences of Jude taking key 

responsibilities. Anna suggested this was the status quo and just regularised it. 

One cohousing group has individual task group reps to act as co-ordinators. 

Review at AGM? In June? Proposed having interim meetings with Task Group co-

ordinators: Jude, Susan and Frances (?).  Liz suggested that might spread the 

workload. Susan said it hadn’t worked in the past. Liz: it’s a different group now. 

Unclear what the groups were and what their responsibilities were. Discussion 

about subgroups on the agenda for later (see below). Jude: group has different 

energy now, new people etc. Agreement to try it till June. What about the 

constitution/legal –  group? Anne described how the group’s atrophy? had 

dwindled.  



C. The role of the chair should be increased to include responsibility for 

recognising and addressing interpersonal (interwomanal?) dynamics that 

become apparent during meetings.  

Jude: chair should be allowed to intervene, so we don’t have escalating row. 

Susan: do we need training for the chair? Jocelyn: have a debrief at the end of the 

meeting, on what worked what didn’t? Agreed we would have a feedback item on 

the agenda from next meeting. Liz K: alternative to training might be a meeting 

to come up with a framework for how to chair. Liz E would find it useful. Chair 

and former chairs will meet and put together thoughts on role of the chair which 

will be discussed at the next meeting: Liz K, Liz E, Susan, Elaine, Jocelyn. Meeting 

set for 24th January, British Library 7.00p.m. Susan: maybe chair should do 

several sessions, to build experience, and continuity?  

D. All women in the group should take responsibility for raising difficult issues or 

relationships with the whole group  

E. The function of Chair should begin at the start of each meeting and continue 

right through until the start of the next meeting  

F. If women are concerned about something they should talk to the current chair 

Proposals D through F will be discussed at the Chairs meeting and they will 

report back to the group.  

Discussion on communication between us – within meetings and between 

meetings 

We met in four small groups to identify problems and come up with solutions. 

Context: Jude: small groups, what works and what doesn’t work, in and out of the 

meetings. Some proposals for solutions 

Report back from small groups:  

Within meetings 

 



Chair facilitates and allows discussion and debate 
Longer lunch break 
Hand up to speak 
Chair responsible re group dynamics 
Small group work each meeting  
Swot analysis? Brainstorm  
Go round and check views 
Ourselves personal intro  
Chair three times - styles? 
Not leaving with things unsaid - concern re finishing meeting  
Birthday celebrations  
Not use abbreviations and explain  
Over managed? 

 

Between meetings 

Opt in to emails shared between meetings  
Top of email – please respond and by xxx 
Assumption no response unless requested 
List of phone numbers on website  
More social events 
Task group co-ordinators produce a digest of all information in advance of 
general meeting  
Website keeps all other information  
Ways of doing as if living together? 
Minutes actions asap after meetings  
 
All agreed, apart from issues regarding the role of the chair, which will be 

discussed at the Chairs’ meeting 

If you want to opt in to receive all information, email Liz E who will disseminate.   

 

Work done to encourage more BAME members 

Femi’s proposals: Reach out to specific black lesbians and groups, make contact 

with Housing for Women, Women and Girls Network and other similar groups • 

Set up a sister/buddy system for new women • Have more social events • Get a 

group of BME women to join at the same time to reduce isolation and solo status 

threat 



Liz K has not had a meeting with IMKAAN yet. She will find a way to have a 

discussion with them. Frances: we all have responsibility to contact BAME 

women, but we need a leaflet. Outreach at Feminist conference may not have 

been best approach - mostly white women. Should be focussing and targeting. 

Jude: Housing for Women, Women and Girls Network. Susan met with them. 

Would be good to meet with HWF again.  Anne will contact Housing for Women. 

Susan: Should we put an image which reflects our wished-for diversity on our 

Meet up entry? Liz E: we should be open about our history and context and 

should have a statement on the website to that effect. Liz E will put something 

together for the website.  Liz E suggested an action plan for our diversity 

strategy which should be on the agenda at every meeting. Liz K: several events 

are coming up which we could have a presence at or at least leaflet. They are 

(thanks to Liz K):  

Friday 19th January, 'Whiteness / White Supremacy Made Simple' with Dr 
Lez Henry on 2018, Cruciform LT1, Cruciform Building, University College London 
Gower Street, WC1E 6BT, 18.00 to 21.00. tickets from Eventbrite 

Saturday 3rd February, Celebrating Buchi Emecheta, Brunei Gallery SOAS, 
Thornhaugh Street, WC1H 0XG, 9.30 to 20.00 

Thu 8 February, Exhibition Launch: 'Making Her Mark: 100 Years of 
Women's Activism in Hackney', Hackney Museum, 18:00 to 19:30. Tickets on 
Eventbrite  

Weds 21 February, Celebrating Audre Lorde. Your Silence Will Not Protect 
You, 19.00 to 20.30, Housman’s Bookshop, 5 Caledonian Road, N1 9DX 
https://www.facebook.com/events/1379920445469752/ 

Course starting Wednesday 21 February, African Women Resistance 
Leaders, six weeks, New Beacon Books, 18.30 to 20.3076 Stroud Green Road. N4 
3EN  

Friday 2 March, screening ‘Angela Davis, Portrait of a Revolutionary’, Bernie 
Grant Arts Centre, Town Hall Approach Road, Tottenham Green, London, N15 
4RX, 19.00  

Sunday 4 March, walk, Black Power Women of Brixton, Brixton SW2, 12.00 
to 14.30, book through Eventbrite 

Friday 9 March, screening ‘The Amazing Nina Simone, Bernie Grant Arts 
Centre, Town Hall Approach Road, Tottenham Green, London, N15 4RX, 19.00 

https://www.facebook.com/events/1379920445469752/


Liz K is probably going to Whiteness, Audre Lorde, Angela Davis, Hackney 

Museum exhibition launch and Nina Simone.  

Jocelyn: outreach to BME women should be an item on all task groups’ agendas, 

and should be brought up with any agencies that we engage with.   

Circulate amended flyer and statement on diversity and history to BME groups 

that we have contacted before. Who to do? 

 

 

Task Group Review 

Discussion:  

 

Current groups and current members  

 

Membership, group building, communications:  Frances, Liz E, Amanda, Jocelyn 

Partners and Development: Jude, Anna, Elaine, Susan, Liz K, Pam, Anne 

Constitution and legal: Anne, Susan, Jude  

 

Do these three groups still work? Are they fit for purpose? Are they still needed? 

Susan: Partners and Developers group is big but can’t be separated into smaller groups, 

because the tasks are integrated. Frances: Should Membership/group building include 

outreach? Ann: we still need Constitution group, especially going forward. Jude: we 

should think about other possible legal structures. Susan: there is overlap between P & 

D and Constitution groups, so is there a need for a separate Constitution group. Jude: 

there should be a specific task group to practically move this work forward and 

implement wider group’s decisions, and to consider the legal aspects of broader policy. 

 

Jocelyn: group building and promoting diversity should be a separate group. However, it 

was agreed that limited numbers mean a fourth group was not feasible.  

 



Agreed that existing groups will continue. Each task group will to look at its objectives 

and deliverables and review and suggest changes. Will produce proposals for the next 

meeting. 

 

Susan: we must not lose sight of values and visions, how we communicate, and policy. 

Liz E suggesting that Membership group should oversee strategy on group building etc. 

Jude will produce an outline of how task group objectives were arrived at before the 

next meeting. We will review Task Groups again in June.  

 

Membership, Group building, Recruitment and Diversity 

Liz E, Amanda and Frances have looked at membership criteria, recruitment, 

outreach and the membership process, and have produced a discussion 

document for the wider group 

Membership criteria 

Jude pointed out that membership criteria already existed, based on our Visions 

and Values statement, and proposed criteria were tweaked and refined by the 

group as follows: 

 Identification as lesbian and feminist - (by feminist we mean recognition 

that women are disadvantaged and a commitment to changing this – 

from the website) 

 Respecting and actively seeking diversity within the group  

 Being capable of independent living (includes those supported to live 

independently) 

 (Being solvent) further discussion required  

 Actively participating in developing the project 

 Being committed to collective decision making, and willing to be 

transparent about all decision-making processes  

 Being committed to living as a community 

 Being tolerant and respectful and supporting one another to have the 

best rest of our lives 

 Being willing to share our talents and skills  

 Being prepared to join the list of directors, and to take on potential legal 

and financial obligations 



 Managing and maintaining our community to the best of our abilities 

Further discussion is needed on the issue of solvency. What does it mean? What 

if women are on benefits?  

It was agreed that we also need further discussion on the issue of mutuality.  

Recruitment process 

Agreed to keep the Meet Up listing as our prime means of recruiting. Agreed that 

we will resurrect the facebook group page, and someone (who? Liz K?) will 

contact Fenja about the password for it.  

We agreed have a have a ‘Join Us?’ page on the website which lists membership 

criteria, outlines the membership process, demonstrates the membership path, 

answers some FAQs, and has some suggested reading. This could also be the 

basis of a document to send to prospective members. Amanda will put something 

together. 

The membership group will decide on who responds to enquiries. 

We will hold new members events as agreed on the 3rd Saturday of each month, 

and we will need volunteers for these events. This will be an agenda item for 

each general group meeting.  

Tiered membership 

We agreed that a buddy system and tiered membership with the opportunity for 

review at various stages was desirable. The Membership task group will hammer 

out details. The buddy system will require help from the wider group.  

Membership process 

The membership process requires further discussion. It was agreed that having 

more social events would allow existing members to get to know new members 

and vice versa, but there was still a perceived need for a way in which there 

could more exchange of information so that prospective members felt ‘seen’ 

(Amanda), and existing members could make an informed decision on whether 



the prospective member would be a good fit. Formal interviews were anathema 

(Anna), and less formal presentations could be a problem for some women 

(Susan). The Task Group will have another look at it. 

Jude: we need to be consistent about the way in which we decide who will join. If 

we say it is the whole group, it should be the whole group 

Liz E has heard that the group has been described as hard to get into. 

The early veto still stands, but it is an oddity that women who the group doesn’t 

know stand a better chance of being invited to apply than those they do know 

(Amanda).  

Elaine had to leave the meeting early, but raised the issue of the status of 

partners. What rights and responsibilities do/would partners have in relation to 

the group, as members/non-members. This is something we will want to discuss 

at some point.   

Diversity 

Our commitment to diversity is a group wide issue, but the Membership group 

should have responsibility for it as an action plan and a strategy, as outlined in 

the previous discussion 

Company limited by guarantee application  

Susan reported that the application has been made.  Enquiries are being made 

about Directors’ addresses being made public. 

 

Meeting with OWL Brighton 

The next couple of general meetings are not an option because there is too much 

business to get through in February and in March we will invite Naomi Diamond 

to do another session with us. Frances suggested making it a social at another 

date. Liz K will book room at University and book Mesi’s Kitchen, on Saturday 



17th or 24th  February, 11.00 to 2.00 and then lunch. Brighton Community Land 

Trust will be working with OWL and want to pick our brains. Jude will talk to 

them. Susan was concerned about sharing our business plan with OWL, but we 

have agreed to share an outline of the plan, but without detail 

Locality grant 

£500 to spend by the end of March from Locality. Jude: can we use it for a Femi 

workshop? Already decided we don’t want another workshop with Anne Thorne, 

feminist architect. Liz K: Mo Hildebrand lesbian architect new firm of Malaysian 

lesbians who have set up recently who are innovative and interesting.  We will 

discuss options for using £500 at the next meeting. 

Partnerships and Development Group Report 
 
Jude: Report from partners and developers task group  
January 2018, updated with additions from January general group meeting 
 

1. Business plans  
We have updated the sections of the plans and aim to meet with GLA support group at 
the end of January 
 

2. Financial section of business plan - meeting with GLA experts  
We aim to meet with GLA financial advisers mid January to get their help with all the 
financial calculations for the business plan.  
 
Proposed meeting on 15th cancelled. Susan will arrange a meeting with Alex, financial 
expert with GLA, and Barbara and Susan will get together to look at proposed build 
finances before that meeting. Jude will/may (?) also attend the meeting with Alex. 
 

3. Offers of support 
The following have offered to 
Meet with us to discuss funding and we have contacted them to say we will come back to 
them when we have progressed the business plans  

 Amir Rizwan investment manager at CAF Venturesome 
 Adam Ruffinato, Charity Bank 
 Jimm Reed, project manager 

 

4. Housing association - potential partners  
Patrick Devlin Pollard Thomas Edwards architects has spoken with the following 
housing associations about possibly working with us  
 

HA Contact Response 

L&Q (formerly 
East Thames) 

Trevor 
Barnes 

TB is retiring at Christmas, but felt L&Q would be 
interested & is to give me the relevant contact 

Places for People Nigel Will forward relevant contact 



Brewer 

Peabody Iain Shaw Yet to respond 

Home Group Liz Gibney Very enthusiastic, and Home are huge, so well worth 
following up. 

  
He has also provided information on costs of building owch and other similar projects to 
help with our business plans.  
 

5. Offer of five free days from National Association of Custom and Self 
Build (NaSCB) 

 
Mario Wolfe has offered us five free days of experts to carry out work for us. 
 
What work do we want to be done in those five days?   
 
Jude suggested someone could help with partnerships, goi setting up initial meetings 
with Housing Association or partners on our behalf, and also identifying how we deliver 
affordable housing, and assess potential sites.  
 
Liz K: work on potential finances from various banks, how do we assess? Information on 
kit build? Susan suggests kit build should be later. We need to find out from Mario what 
is achievable in five days. 
 
Agreed priority order for the five days: 
1. housing association partners, how to assess 
2. How to provide affordable housing 
3. Assess sites  
4. Kit build 

 
Further mentor session: we will ask Naomi Diamond for a further session in 
March. 
 
Agreed that Locality can use us as a case study for their newsletter and for 
Nationwide’s (their funder) magazine. Notes for the case study have been sent to 
Naomi, for her to turn into an article. 
 
Need to arrange meeting for further discussion of Gantt charts in the Business 
Plan. Liz E, Susan and Jude. 
 
P & D Task group meeting arranged for 17th January at the British Library at 
6.00pm 
 
Larger GLA meeting planned for the end of January to be postponed while the 
business plan is finalised. 

Next meeting 



Liz K offered to pay for January meeting (but did Frances pay?) Agreed all 

members should pay £10 per month going forward to cover costs. New members 

Liz E and Amanda to pay additional joining fee of £15. Susan has bank details. 

Date and Venue for Next Meeting:  4th February: Training Link; 54-56 Phoenix 
Road; NW1 1ES 

Liz E will chair again and Liz K will take minutes.  

 

 

 


