
London Older Lesbian Cohousing Community (LOLCC) 

 

Proposed Programme for a Scoping Workshop 

To be held on November 6th 2016 from 11.30am to 3.30pm 

 

Workshop facilitator: Jon Stevens 

 

 

1. Purpose of the scoping workshop 

 

LOLCC has successfully applied for Locality’s Community-Led Housing Support Programme. The first 

stage of the programme is for the group to work with a mentor - Jon Stevens - to scope out their 

proposed project and to produce a group support plan. This support plan will enable the group to 

receive a programme of tailored business support, which will assist the group in producing a credible 

business plan.  

 

At the scoping workshop it is intended that the group should: 

 

 Revisit and reaffirm its aims and objectives 

 Examine the opportunities and challenges the group faces 

 Map out the path/s to achieving a successful outcome 

 Identify key steps along that path. 

 

2. Outline programme 

 

11.30am Introductions: in which the facilitator introduces himself to the group and in which group 

members can share their hopes and aspirations for the project, their expectations for the workshop 

and any points they wish to raise. 

 

12noon Where are we at?: looking at the work done so far (including the value and vision statement 

and the current task groups), examining the opportunities that are open to the group and identifying 

and assessing the challenges that lie ahead. 

 

12.30pm Recap of the morning 

 

12.45pm Lunch and networking 

 

1pm Exploring the route to cohousing: based on the routemap produced by the UK Cohousing 

Network and drawing on other routemaps. Jon will lead group members through the routemap and 

comment on the key steps on the way, taking into account the work already planned in the group’s 

project plan.  

 

1.45pm Review of key steps and structured discussion: looking at each step in turn, considering work 

in progress, identifying future work to be undertaken and ways of doing it. 

 

3pm Tea break followed by recap of the day: group members’ response to the day, issues not 

covered and agreement on next steps. 

 



3.30pm Close 

 

3. Next steps 

 

Jon will draft a summary report of the meeting with a project support plan attached. It is suggested 

that this might be discussed at the meeting of the partners and developers task group on November 

17th and then presented to the December full group meeting prior to it being submitted to Locality.  

 

4. About the workshop facilitator 

 

Jon Stevens has worked in community housing and urban regeneration since he qualified as an 

architect in 1972. From 1993 to 2009, he was Director of Birmingham Cooperative Housing Services, 

supporting and developing a wide range of co-operative and resident controlled housing projects. 

 

Since 2009, Jon has been researching co-operative and mutual models of housing and care for older 

people. He has published several reports on the subject, including an overview report in March for 

the Housing Learning and Improvement Network (HLIN). This was entitled ‘Growing Older Together: 

An Overview of Collaborative Forms of Housing for Older People’. This report contained two case 

examples of senior cohousing projects.  

 

Jon is currently undertaking further research on older people’s housing options as a member of the 

Housing and Communities Research Group at Birmingham University He has just produced an 

account of residents’ experiences of living in the country’s first mutually owned retirement village 

called ‘The Spirit of Living in Woodchester Valley Village’. 


